COMMISSIONER MEETING
AGENDA

APRIL 14, 2026

CALL IN OPTION FOR OPM AVAILABLE

CALL MEETING TO ORDER AT 16:00

APPROVAL OF MEETING AGENDA - MOTION REQUIRED

** PUBLIC COMMENT **
FIREFIGHTER REPRESENTATIVE

APPROVAL OF MINUTES - MOTION REQUIRED
e MARCH 10™ REGULAR MEETING
e MARCH 10™ RELIEF & PENSION MEETING

BUDGET / FINANCIAL REPORT
e MARCH 2026 FINANCIAL REPORT
e APRIL 2026 EXPENDITURES — MOTION REQUIRED
e MARCH 2026 AGENCY DEPOSITS

DEPARTMENT MONTHLY REPORT

STRATEGIC PLAN
e 2026 ACTION PLAN
e PLAN UPDATE

UNFINISHED BUSINESS

NEW BUSINESS
1. DRAFT POLICY 1104
2. DRAFT POLICY 2110
3. REQUEST 04142026.001 LETTER TO ARRAY (US CELLUAR) — MOTION REQUIRED
4. RESOLUTION 2026-414 SURPLUS OF 2012 FORD EXPEDITION — MOTION
REQUIRED

GOOD OF THE ORDER
1. WFCA CHELAN SEMINAR — JUNE 6™
2. PDCFILING — DEADLINE APRIL 15™

ADJOURN



